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Good Strategy for an Organization
Introduction
Different organizations use different strategies to keep themselves going and achieve their goals. Some of the strategies are not very effective and some of them lead to the slow development of the organization or under-achievement. Innovation is one of the best strategies that an organization can use in order to expand and achieve more. This paper will discuss innovation as a good strategy for organization showing its importance and why organizations should be innovative. The paper also gives the criteria for determining whether an organization has a good strategy or not.
In my opinion, a good strategy for an organization is innovation. Innovation is very crucial in an organization because it helps it to develop new methods of doing things better and more efficiently. Some of the strategic plans include methods of developing a new product or delivering a new service. It also includes restructuring a department. Without innovation, organizations cannot go far and will definitely fail. Organizations need to be creative and innovative for them to satisfy their customers or clients. This is why many organizations tell their employees to be innovative and create strategies for new products and services(Amabile, 2018).
Why is innovation very crucial in an organization? Innovation helps an organization to be competitive in the market. Innovation helps to create new products and services which helps an organization to cope with the competitive environment. New products and services are very important as they attract new customers hence increasing the sales of the organization. Also, Mohr, (2015)terms innovation as the drive for an organization. He argues that organizations need to come up with new ideas, technologies, and information in order to keep them moving. An organization needs to keep improving its products and services, in outlook and new means of doing things.
You can determine whether an organization has an appropriate strategy by considering its success over years. The success is determined by the products or services the organization offers its clients, whether they are pleasing or not pleasing to the customers. The growth and success of an organization depend on the strategies it has laid down(Mohr, (2015). Innovative organizations are thus more successful than those not innovative.
Conclusion
[bookmark: _GoBack]From the above discussion, we can conclude that innovation is a very important strategy that an organization can use in order to succeed. Innovation helps in designing new products, new means of doing things and also helps to improve the quality of products and services an organization offers to its customers(Swanson, 2014). Innovation keeps the organization moving because it helps the organization to cope with the competitive environment.
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